
Minutes of the meeting of the Rodney College Board of Trustees held 24th July 2019 
in the Rodney College Staff Room. 
 
Attendance: Jason Warahi, (Chairperson), Irene Symes, (Principal), Gay Pride, Darcie Laughton 
(Student Rep), Anne Waight (Staff Rep), Richard Pride (7pm), Clare Hayward. 
 
Apologies: Kent Watson-Walker. 
 

 
Welcome – Jason welcomed everyone and opened the meeting at 6.45pm.  
 
MINUTES OF THE PREVIOUS MEETING: 
Minutes of the meeting held 19th June 2019 were moved and accepted - with the correction to 
the spelling of Bridgehouse.  

Jason/Edwina 
Carried  

001/24 July 2019 
MATTERS ARISING:  
- New Toyota Van has arrived.  
- Mahu Matters did an excellent ‘write up’ about Gay Pride, which included a lovely photo 

and covered the 27 years of service to local boards of trustees.   
- Child Protection Policy was reviewed by Chris Byars and was completed and signed off by 

Irene and Clare, as pre-approved by the board at the 19th June meeting.   
- NZSTA Conference – Jason spoke highly of the annual conference he and Richard attended 

this year in Dunedin. He invited all board members to consider attending the Rotorua 
conference next year as it offers extremely valuable workshops and networking 
opportunities. Budget 2020 is to be increased for this purpose. Clare indicated she would 
not attend as this is her last term on the board for Rodney College.   

 
DECLARATIONS OF INTEREST: nothing registered.  
 
CORRESPONDENCE:  The meeting moved into Committee 6.52 pm  

Jason 
Carried 

002/24 July 2019 
 

That the public is excluded from the discussion of confidential items relating to personnel and 

student issues, due to their sensitive nature. This conforms to Section 48 of the Local Government 

Official Information and Meetings Act 1987.  

Irene updated the meeting on the subject matter raised in the correspondence.   
 

The meeting moved out of Committee 7pm 

Jason 
Carried 

003/24 July 2019 



ERO Visit 2019: - Irene provided a schedule of the ERO team’s diary for their visit next week and 
reminded members of the date and time for the two board meetings with ERO. In depth 
information was provided by Irene on the school wide preparation for the ERO visit.  
 
PRINCIPAL’S REPORT: Irene presented and discussed her report.  
School Ball - 2019 Ball was a well organised and very enjoyable occasion held at Stables in 
Warkworth. Of note, however was that due to a double-booking error by Stables, the Ball was 
held during the term break, which it was thought had an impact on staff attendance.  
Irene raised the subject of the cost of staff, required to attend this event. In the past, this cost 
has been absorbed in ticket prices, which was $95 pp this year. As the costs of such an event 
continue go up, so do the ticket prices and Irene suggested the board considers some form of 
support/subsidy towards to the cost of staff attendance in next year’s budget.   

Irene/Clare 
Carried 

004/24 July 2019 
DISCIPLINE REPORT:  
The report was received.  

Jason 
Carried 

005/24 July 2019 
FINANCE: 
Reports for May 2019 & June were moved and accepted. 
 

Anne/Clare 
Carried 

006/24 July 2019 
 
Approval to pay: Following recommendation from the finance committee, the Payments for May 
2019, totalling $496375.42 were approved.  

Jason/Clare 
Carried 

007/24 July 2019 
 
Approval to pay: Following recommendation from the finance committee, the Payments for June 
2019, totalling $279971.21 were approved.  

Jason/Anne 
Carried 

008/24 July 2019 
Balance Sheet Budget 2019 
The balance sheet budget as provided by Edtech was accepted and approved.  

Jason/Clare 
Carried  

009/24th July 2019 
MATTERS FOR DECISION:  

EOTC - UNISS Netball Tournament to be held in Auckland 2nd – 6th September 2019. Jason has 

requested further information on persons attending this excursion and will sign it off, once this has 

been provided.    



Jason 
Carried  

010/24th July 2019 
POLICY:  

- Complaints Policy was approved.  

Clare/Richard 
Carried  

011/24th July 2019 
STRATEGIC PLAN:  
The Term Two Update was discussed and tabled.  
 
PROPERTY: 
Considerable activity with two major projects coming to an end during the term break.  
- D Block - is now completed and functioning well, and the new drinking water fountain, 

donated by the PTA has now been installed outside the fresh modern looking break out 
space. This room is currently being used for ESOl and is in demand by other departments.  

-  Roofing - this school wide project is now complete with the F block being finished over the 
 holidays. It was agreed the small surplus resulting from this project will be used to re-roof 
 the  Bus Shelter and the car port at the Caretakers house. Other minor guttering, & 
 downpipe replacements will also be included.  

- Griffiths continue to provide very good project management services and overall 
 management of our 5-year plan.  We expect to hear very soon who Ministry will  appoint to 
 manage our next 5 Year Plan. Griffiths have registered an interest with MOE to continue 
 the relationship established with Rodney College, but we have no influence on who 
 
HEALTH AND SAFETY: 
An updated report was read to the meeting.   
 
GENERAL BUSINESS:  
BOT members email address: - following discussion members agreed with the suggestion to 
request management arranges ‘Rodney College’ email addresses for all board communications 
between school and bot members. Jason stressed it is essential that access and passwords to 
this email address is not shared with family members as the content of information is for board 
members only and can often be confidential.     
 
Principals Appraisal: Update - Jason advised he has received an interim report from Margaret 
Bendall, which he reports is looking good.  
 
 
Meeting closed 9.20pm 
 
DATE OF NEXT MEETING: 6.30pm Wednesday 28th August 2019. 
  
Signed as a true and correct record of proceedings 
 
…………………………………………… 
Jason Warahi. Chairperson, Rodney College Board of Trustees 


